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Winter Wishes & Welcome
to the New Year
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Christmas is a great time to get together with family and friends. We have prepared
a series of exciting activities with wine and dine for everyone to enjoy the festive
atmosphere. As the new year approaches, Service Centre will continue to enhance
our security and cleaning services, as well as launching more cultural, recreational,
environmental and community activities to maintain the quality of life in Bel-Air.
We would like to take this opportunity to remind our residents to be mindful of the
safety of their units when going for travelling, so as to enjoy a happy holiday.
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Words from the Owners’ Committee Chairman
EFEEEFEMNGE

As the year 2023 draws to a close, let us take this opportunity to reflect on the work of the
Owners’ Committee this year and look to the future:

1. Enhancing application of digital and technological infrastructure, a digitization programme
is poised to be launched in 2024, aiming to aid residents in utilising clubhouse services,
consolidate information and bolster manpower. The development of a new One-stop mobile
app will include E-resident card for membership verification and access to clubhouses.
This will further improve the efficiency of estate management and workforce allocation,
and simplify residents’ access to Club services and information dissemination.

2. Setting up as well as implementation of best practices, Balanced Scorecard (BSC), Key
Performance Indicators (KPIs), across multiple sections within Service Centre continue to
be a management quality enhancement priority, so that everyone will know what need to
be achieved from time to time.

3. The Clubhouse aims to introduce additional recreational classes and activities. We eagerly anticipate support & participation of
residents. Moreover, we welcome your opinions to ensure that the activities align more closely with the requirements of the residents.

4. Through collaboration between the Owners’ Committee, Sub-committees, and Service Centre, various solutions have been
implemented to address existing concerns, including issues with dogs and personal belongings in communal areas. We kindly ask for
the comprehension and cooperation of all residents, and the Owners’ Committee will keep an eye on the efficacy of these approaches.

Last but not least, we will soon be addressing the 2024 management fee consultation. Stay tuned. May we wish you all good health
and a great start to the year 2024.

Benjamin Chang
Chairman of the 7th Owners’ Committee of Bel-Air
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Bel-Air Trivia BEE% 245

Love your dog, Love our Community
FEAZENnN - EEEMANTE

My doggie stays in the house all day long and behaves, but when
he can go out for a walk, he is always being asked to put on leash
or even a face mask!
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are actually many benefits; such as preventing them from
being hit by moving vehicles, or getting lost, and preventing
them from eating unsuitable food. So I usually use a leash
when I walk my dogs unless we go to a designated place
where they are allowed to run.
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, Although dogs are not allowed to run freely on a leash, there

I do understand this, but while it should be safe to stay within our estate, it is really inconvenient to have some
areas zoned as dog-restricted areas and not being able to use certain lifts.

SEHTPAE - ERSEANMEZREZEY - BRLESASIRNERTIRE - NASECHRELEAREE - BERRASE -

household has pet. Therefore, when I go for a walk with my dogs, I will minimise the impact on our
neighbours to leash my dogs and to best use the dog toilets in the estate as to prevent them from defecating

, Well, we also have to take into account the feelings of others in our community. After all, not every
in common areas.
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Oh yes, even if it is diluted with white vinegar or water after my dog urinating, it will inevitably leave an odour; I
have to let my dog make more use of the dog toilet!
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Management’s Response:

To maintain the environmental hygiene of the estate, Service Centre has increased the frequency of inspections (especially in
the mornings and evenings), distributed leaflets to dog owners, stepped up cleansing of faecal blackspots, and tracked down
dog handlers who have allowed their dogs to defecate wherever they want through CCTV for collecting the Cleaning and
Administrative cost. We would also like to draw the attention of dog owners to the fact that as stated in the Deed of Mutual
Covenant of the estate, upon receipt of reasonable written complaints from two or more occupants, Service Centre may seek to
remove the dog in concern. Residents may refer to the “Development Rules of Dog Keeping” for more details.
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Christmas Party Gourmet
LHIES
1.12.2023 - 2.1.2024

X’mas Banquet Buffet Menu
EHEEEERE
1.12.2023 - 1.1.2024

X’mas Eve Gala Dinner Buffet
(@ Bay Wing
ERFERTrZRBEMEE
24.12.2023 (Sat 2H/N)

6:30pm — 9:00pm

A% AHK$588/adult

/NEEHK $388/child (aged 4 -125%)

X’mas Eve Lobster Dinner Buffet @
Peak Wing

Bl EEFZREREGE
24.12.2023 (Sat 2H/N)

6:30pm — 9:00pm

A% AHK$728/adult

/NEEHK $428/child (aged 4 -125%)

Christmas & New Year Eve
Celebration Set Dinner Menu

Bt EREE HIRE
25.12.2023 — 1.1.2024
B AIHKS$698 per person
Reservation required
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Dot Dot Painting 9.12.2023

Workshop
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* Snowflake Pattern E{CR4 3=
* Snowman Pattern ZE A 5=

X’mas Cooking 10.12.2023

Workshop

ERGiE It s TR

* Chocolate Mochi Cookies
N5 D H 55

* Matcha Mochi Cookies
RS B =5

Christmas
Wonderland

LR Ao
1:30pm — 5:30pm @ Bay Wing /&R = Ffr

17.12.2023

Toys Donation
InELAkg
1-31.12.2023

X’mas Eco Workshop
IRIREE T {ELh
21.12.2023

X’mas Tree Recycling

22 L A (B U
27.12.2023-5.1.2024




Along with summer programme, the Water Fun
Day is also a must! In this Summer, everyone were
having great time in the water under the hot Sun!
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The long-lost Halloween event was back! In
addition to a series of games, a haunted house
had been set up in Lawn Area of Phase 4 — 6, to
make everyone scared and happy. Besides, there
was also a buffet dinner in the Dining Room, so
everyone had a fun night!
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Get, set & GO!
RLENE 7712024!

New Activities
on Board
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1.2024
Fencing &IZ8

K-Pop Dance
K-Pop$E s s

The Mid-Autumn Festival Workshop allows children to make
their own snowy mooncakes, and this year we had also offered a
new experience - to make “Messy Art Fluid Paint of Jade Bunny
Money Bank”, which was not only festive but also very practical!

kel TIES R/ IR R B O FEKR B8 - SERRMHE—(EH
BohR - BF TERBITMEEHAREE , - BEZBRTRER

The Men’s and Women’s Tennis Tournaments
were successfully held, bringing together the best
tennis players. In the coming year, we will organise more tournaments
for residents to participate and exchange ideas, so don’t miss it!

ERERG F—RBUERE - BUAAHRBEXABERET - KK
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Subscribe Estate & Club News Emails
BRI ERE R EMRNEMER

More event updates
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Management Updates B3 ERRFHE
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Energy Efficiency Works 12 FBEIR X =

Trial of New LED Lighting System
ATERAZMLEDER

To enhance the lighting and energy efficiency of the rear
staircases of the tower, Service Centre is now installing new
LED fluorescent tubes in some of the back staircases of the
floors in Phase 4 for testing. These lightings can save up to
20-30% of electricity consumption and are also equipped
with sensor mode of auto switching. If the test results are
satisfactory, they will be installed in batches in the coming
year.

R BEEER IR RETERN - RFFHOIRIERSS
MEER D BB 2R EFLEDICEET A - Bt
EEBEH BB NEREE20-30% - TEEKEEABS
FERE - DRI AR MBI E D LE -

Financial Summary BAEUIKS

The financial summary up to Oct 2023 of individual residential phases and car parks is listed below. For more detailed income
and expenditure reports, please contact the Service Centre.

BVESHEEREES22023F10HMEAOREIIM T - BUlE RS O EARF ARITRS -

2023 Jan to Oct 2023 Jan to Oct As at 31 Dec 2022 As at 31 Oct 2023
Budgeted Surplus/ Unaudited Surplus/ Actual Surplus Carried Unaudited Surplus /
(Deficit) (Deficit) Forward (Deficit) Carried
2023512108 2023F12108 EHZE2022912831H Forward
TEE R/ (B518) REZ R/ (E518) ERRFRE HE2023F10831H
RSB BT R / (B518)

Phase 1

F£—H (2,404,371) 1,625,804 5,022,429 6,648,233

Phase 2

F£_H (2,919,143) 1,710,122 2,112,746 3,822,868

Phase 3

F—H 113,576 428,618 2,804,600 3,233,218

Phase 4

S UHA (2,404,030) 221,772 10,057,750 10,279,522

Phase 5

F£hE (657,927) 360,433 16,388,864 16,749,297

Phase 6

SE/NHA (3,176,317) (2,179,046) 3,773,399 1,594,353

Phase 1/ 2 Carpark

F£—/_HEE5 (41,135) 956,334 (228,423) 727,91

Phase 4 / 6 Carpark

F/NHIEES 233,208 716,857 2,985,317 3,702,174
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Winter Precaution Measures Z-Bhig it
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More event updates
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Alert to Weather
Change

Prevention of
Seasonal Influenza

TRBA 2= 8 14T R

Keep Hands Clean
REEFFR

Keep Warm Holiday Crime Fire Prevention
Keep Well Prevention Advice at Home
ZHERAA REARL B = FKREMK
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Avoid Having Too Many

Valuable Items in Your Home
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Use Registered Octopus

Card while Accessing the

Estate and the Towers
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Lock the Doors and
Windows of Your
Home Properly

REHFEAME

Ensure all Electrical Installations

are not Overloaded and Meet
the Fire Safety Standard

ERENRAASEETRE
RERHZEIRE

Maintain Regular
Exercise
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Keep Home
Environment Warm

AERERE

Maintain Good
Ventilation
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Confirm Visitor’s Identity
before You Open Your Door
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Cautien
Camitaathils
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Avoid Massive Use of
Combustible Material
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Sustainable Living TI#5 & 4%

Awards and Recognitions RIE K=

{b,( Security and safety are of paramount importance to our residents and
% is always one of our main focuses. During the year, we have equipped
42\ additional hardware and facilities at various locations of the estate, reviewed
‘.~ the patrol establishment, and provided trainings and drills to our staff. And
—3  our efforts have been recognised by the industry that we have been awarded
Y the “Outstanding Security Services Residential Property Award Hong
g Kong Island Best Security Service 2022-2023” by the Hong Kong Police
Force Regional Crime Prevention Unit. In addition, 7 security staff have been
awarded the Qutstanding Security Guard Award.
Among them, Mr. Kwok Chi Mo, the Guest Service Officer, was also selected
as Best Security Guard in Hong Kong Island and attended the award presentation ceremony on 30 November
to receive the award. We are honoured on the above and will continue to work hard to enhance the security level
of the estate so as to provide a safe and secure environment for our residents to enjoy a high quality of life.
EBRRENEZEHEFEREE - —HERMIIENED - B—FRRMEERSUEREEHELE - FHER
FIRAETRHEEIFES  BLEESNBIERSE  FESEBERFEZDILERRNAERE 2022-2023FF
BERERERZRBEZEFREMB-EEWER, - 54 B/URZELIERBFRELEE -
Hop BETFAECHAELFECEERERERZERIE - WHFEH30HETHMERE REIER ; HILEK
MREI+DERE - REES NRABERRZKE  BEPREZEZREEZEELE -
HIR : :
E‘l‘}, In order to enhance our residents’ awareness of waste reduction at source and prepare
=+ for Municipal Solid Waste Charging in 2024, we have engaged more efforts in recycling
"y facilities and activities, including the new “Smart Recycling System” and monthly
“+—  Recycling Day events, as well as holding a number of workshops and educational seminars
qC) to help residents to enhance their knowledge and put it into practice in their daily lives.
E This year, we earn the appreciation from the Environmental Campaign Committee with
- the Certificate of Merit in the Hong Kong Awards for Environmental Excellence 2022.
9 RINBERREREEHLA2024FETHHMERBEYNEFES  KARAEZE
S BRI O e OB E) - Bl 2R T SRR, M8 —RWEWE - MEBERADTIESHMAUABSBE  EBAX
C IBEAMSCBRNMERAREETER - E—FRMANRREHZEZENRN "2022FEFRBRIREHAE , BE
W mme . s T RMANSD -
i Certificate of Bye Bye Microbeads p— Thank You
FAmmEEESE - Recognition of 15-year v LA Gold Class Partner Letter for
Commitment to the Bye ByefB¥ & 4 : Mooncake
IAQ Certificate System f A (K e Donation
BEISESHENERE & o 4 ¢ B R AGREIE
EMEERBES ' =
Environmental Protection Environmental Protection Y
Department Department 7 The Salvation Army
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GreenNews
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Recycling
Facilities
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